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Project Manager | Program Manager | Technology
Delivery Leader

18+ years of experience in IT Project Management, Application Development, and
Infrastructure Delivery. Proven expertise in Project Planning & Execution, Stakeholder
Management, Risk & Compliance, SLA Governance, and Agile Delivery. Strong background
in leading cross-functional teams, ensuring timely delivery, and aligning technology initiatives
with business outcomes.

Core Competencies

e Project & Program Management (Agile, Scrum, Waterfall)
e Stakeholder & Vendor Management

e Risk Management & SLA Governance

e Application Development & Infrastructure Projects

e Cross-functional Team Leadership (60+ FTEs)

e Technology Stacks: Ul, Node.js, PHP, Angular, Java

e Cloud & DevOps: AWS, Kubernetes, CI/CD, Jenkins, Docker




Professional Experience
Digital Whizdom - CTO /
Oct 2024 — Sep 2025 | Remote

e Managed end-to-end delivery of gaming technology platforms, overseeing project
planning, execution, and vendor coordination.

e Implemented DevOps pipelines and Agile practices, improving deployment speed by
40%.

e Ensured 99.9% uptime with strong focus on SLA compliance and risk mitigation.
iGaming (Europe) — Vice President, Engineering & IT / Program Manager
Apr 2024 — Sep 2024

e Directed large-scale infrastructure migration projects, improving system performance by
50% and reducing downtime by 30%.

e Coordinated with global stakeholders to align project goals with business strategy.

e Established governance for project execution, SLA monitoring, and risk
management.

Octro Inc — Associate Vice President, Technology / Project Manager
Sep 2022 — Mar 2024 | India

e Oversaw delivery of real-time multiplayer gaming projects serving millions of
concurrent users.

e Managed distributed engineering teams and vendors, ensuring 100% on-time project
delivery.

e Implemented Agile frameworks, improving team velocity and delivery efficiency.
Deltatech Gaming Ltd — Vice President, Technology / Program Delivery Head
May 2014 — Sep 2022 | India

e Directed multi-million-dollar application development and infrastructure programs
across Java, Ul, and mobile platforms.



e Introduced Agile delivery and DevOps practices, accelerating release cycles and
improving SLA adherence.

e Built and managed teams of 60+ engineers, ensuring project timelines, quality, and
compliance.

Rai Foundation — Sr. Program Manager
Dec 2013 — Mar 2014

e Delivered enterprise software projects, managing cross-functional teams, timelines,
and risks.

e Ensured cost-effective and timely delivery of multiple initiatives.

Webchutney Studio Pvt. Ltd — Program Manager
Dec 2009 — Dec 2013

e Managed high-traffic digital platforms, ensuring SLA compliance and cost
optimization.

e Directed teams of 20+ across development and infrastructure projects.

Olive E-Business Pvt. Ltd — Team Lead / Project Lead
Mar 2007 — Dec 2009

e Led transactional web platform projects, improving success rates by 30%.

e Coordinated with stakeholders and managed a 15+ member team.

Education

e Executive Program in Leadership & Management — [IM Calcutta (2022)
e Certificate in Project Management — IIT Delhi (2022)

e MCA — UP Technical University (2005)
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